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Who are Millenials?



Question - How many here are millenials?



Millenials?

* This is the term that most people
recognise the most, commonly associated
with avocado on toast, and 'snowflake’
culture.

* They are born between the early 1980s to
the mid 1990s or early 2000s, so many
young adults nowadays would define
themselves as millennials.

* This generation was severely impacted by
global recession, as it caused record
unemployment, affecting young people
joining the workplace, as well as a period
of economic instability.
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Millenial Survey 2018



Deloitte Millenial Survey 2018

* Millennials are increasingly taking on senior
positions in which they can influence how
their organizations address society’s
challenges hence the need to understand
their views.

* For 2018 the report was based on the
views of 10,455 millennials questioned
across 36 countries.

* Millennials included in the study were born
between January 1983 and December 1994
and who have college or university
degrees, are employed full time and work
predominantly in large, private-sector
organizations.
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Deloitte Millenial Survey 2018

* The 2018 report also includes responses
from 1,844 Gen Z respondents in Australia,
Canada, China, India, the United Kingdom
and the United States.

* Gen Z respondents were born between
January 1995 and December 1999 and
currently studying for or have obtained a
first/higher degree.

* More than a third are working either full
time (16 percent) or part time (21 percent).
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EMERGING MARKETS

Interviews conducted:
Millennials: 4,613
GenZ:613

Argentina | 300
Brazil | 307

Chile | 312

China | 523 | 310
Colombia | 305
India | 309 | 303
Indonesia | 306
Malaysia, Thailand and
Singapore | 321
Mexico | 301

Peru | 203

Poland | 303

Russia | 302

South Africa | 202
The Philippines | 311
Turkey | 308

DEVELOPED MARKETS

Interviews conducted:
Millennials: 5,842
GenZ: 1,231

Australia | 502 | 318
Belgium | 201

Canada | 525 | 300
France | 507

Germany | 406

Ireland | 202

Italy | 306

Japan | 429

New Zealand | 209
South Korea | 313

Spain | 300

Switzerland | 193

The Netherlands | 312
The Nordics (Denmark,
Finland, Norway,
Sweden) | 402

United Kingdom | 514 | 301
United States | 521 | 312

Total number of interviews:
Millennials: 10,455; Gen Z: 1,844

@ @ incicatez 3 Gen Z market



Millenial Survey 2018 - Results



Are millennials losing faith in
business?



Millenials view of corporate motives dim
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Employers are “out of step” with millennial priorities

51%
36% —_—

35% 21 0
. 339 139 34%

32% 3% k%

14%
1
Generate jobs/ Improve society Innavate: develop Enhance iivelihoods (of  Improve/protect the Improve skills of its Generate Drive effidency, find  Produce and sell goods
provide employment e g, educate new products and services, its employess) environment employees profit quicker and better and services
inform, promote health generate ways of doing things
and well-being new ideas, etc.

W What businesses should try to achieve
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What issues are you concerned with?

* Terror or War

* Climate

* Income inequality
* Unemployment

* Corruption
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Issues and challenges millennials are concerned about ...

. Developed markets
2% 3%

25%

Terrar Climate War Income inequality

Emerging markets

25%

Crime/personal safety Corruption Unemployment Income inequality
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Are business leaders making a positive impact in the world?

44% 49%

/

All millennials Millennials in diverse Millennials in organizations with
organizations diverse senior management teams
Millennials whose employers are Millennials whose employers are
making ‘great’ use of Industry 4.0 preparing people for Industry 4.0
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Are organisations focused on helping employees develop their
awareness, knowledge and skills with regards to ...

..strong ethics/integrity
Organization has a diverse &%
seniormanagementteam S

A organizations - SN 72>

Organization does not have a
diverse senior management team &%

-.attention to talent development
and mentoring

Organization has a diverse ¢ 81%
senior management team
avorganizacons S

Organization does not have a - 57%
diverse senior management team

~.innovation/areativity

Organization has a diverse |
senior management team

s ccorcaors | o
Organization does not have a
diverse senior management team 0%
..emotional intelligence
Organization has a diverse | 29%
Senior management team
All organizations _ 65%

Organization does not have a 53%
diverse senior management team |

83%
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Perceptions of business are heading south

* Millennials’” opinions about business’ motivations and ethics, which
had trended up the past two years, took a sharp turn downward.

* There continues to be a stark mismatch between what millennials
believe responsible businesses should achieve and what they perceive
businesses’ actual priorities to be.



Diversity Is important to
millennials



What is diversity to a millennial?

Avariety/mix/muitiple |

facets/spectrum

Differences

Tolerance, inclusiveness
and openness

Demographics (e.g., age, |

gender, lifestyle, culture)

Respea/acknowledge |
the individual

Ideas/ways of thinking

Millennials




Which areas of diversity would you like to be
addressed in the workplace ?

e Educational background
* Age

* Gender

* Disability

* Ethnicity



Which areas of diversity need to be addressed?

Millennials B GenZ

Educational Gender Disability Ethnicity  Social badkground LGBT Religion Othe« None of these/  Dont know/unsure
background /sodal status already diverse




Percent saying their organisations are strong on diversity to
attract, motivate and support the bottom line

Attracting and retaining the Providing a motivating and stimul ating Having a positive impact Placing value on ethical behavior Generating financial profits
people it needs working environment on wider society

Diverse senior - Not a diverse senior

Diverse organization -{__}- Not a diverse organization

management team management team



Diversity and flexibility are key to loyalty

* Good pay and positive cultures are most likely to attract both
millennials and Gen Z, but diversity/inclusion and flexibility are
important keys to keeping them happy.



How do millennials see leaders?



Millenials see business leaders having a more positive impact
than religious or political leaders

B Positiveimpact |l Negative impact

71%

Leaders of NGOs and not-for-profit Business leaders Religiousfaith leaders Pdlitical leaders
organizations
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How do millennials see
themselves and the world?



Millenials are optimistic about the economy, less so about the
social and political situation

Global market Developed markets Emerging markets

Economic O Political/social




However Gen Z shows more economic optimism

Economic Q Political/social

Global market Developed markets Emerging markets




Do you think you will be financially better off
than your parents?

* Yes
* No



Only in emerging markets are younger workers expecting to be
better off/happier than their parents

Millennials
Year on year % point change

43%

495,
l . |

Global market Developed mariets Emerging markets Global market Developed markets Emerging marlets

Better off [l Happier



Gen Z expect fewer opportunities than older generations

Mille nnials Generation X Baby Boomers
(aged 23 - 34) (aped 35 - 55) (aged 56 - 75)
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Loyalty, turnover and the gig
economy



In an uncertain environment, turnover will likely remain high

Percent of millennials who expect to... Percent of Gen Z who expectto..
61%

%

38%

1%

27%

12%
o ~ o
R PR . R |
Leave within two years Stay beyond five years Leave within two years Stay beyond five years

Deloitte Consulting 2018 34



Percent “very important” when choosing to work for an
organisation

B Milennials W GenZ
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Diversity linked to greater employee loyalty

Percent saying they would stay beyond five years

Diverse organization Not a diverse organization Diverse senior Not a diverse senior
management team management team
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Flexibility in working practices correlates with loyalty

W Expect to leave within 2 years W Expectto stay more than 5 years

31%

There is more flexibility—| have more options  There has been no change in flexbility There is less flexibilty—I have fewer options
in terms of where and when | work in terms of where and when | work in terms of where and when | work
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The gig economy has “great appeal” especially as a supplement

W Alreadydoneso M Yes, would consider  ® No, would not consider | Don‘t know

Percent who would consider joining the gig economy Percent who would consider joining the gig economy
instead of full-time employment to supplement full-time employment

Milennalks GenZ Miennals Genl?
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Percent saying why joined/would consider joining gig economy

W GenZ

M Millennials

To eam more money/fincrease my income 62%

56%

39%

To work the hours | want to work 41%

To achieve better work/lfe balance

To be my own boss/work ind ependently

To challenge myselfin a new type/format of work

To be paid for my performance as opposed to a set salary

No other options/it & the only wayfor me to earn money

11%
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How to keep them in your workplace?

 Companies and senior management teams that are most aligned with
millennials in terms of purpose, culture and professional
development are likely to attract and retain the best millennial talent
and, in turn, potentially achieve better financial performance.

* Loyalty must be earned, and the vast majority of millennials are
prepared to move, and move quickly, for a better workplace
experience.

* Many respondents, especially in emerging markets, view the gig
economy as an attractive alternative or adjunct to their jobs.



Empowerment and development
in a digital world



Are you ready for Industry 4.0°?

* Yes
* No



Millenials and Gen Z mostly see Industry 4.0 as an enabler
rather than a threat

B Millennials mGenZz

industry 4.0 will augment myjob, supporting
me by allowing me to focus on more creative,
human and value-adding work

Industry 4.0 won't have any impact
on my job

industry 4.0 will replace part or
all of my job's responsibilities

Dont know/not sure
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Percent who think that more employers can help people
prepare for Industry 4.0

MYes MEMNo M Dontknow

P o

Percent of all millenniats
whose organizations are
helping them prepare for

the changes of Industry 4.0

Percent of allworking Gen 2
whase organizations are
helping them prepare for the
changes of Industry 4.0
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Self-directed learning versus formal training — percent who say
these will be important in helping them perform their best

82% 81%

79% 78% M Millennials ™ GenZ

Employers—on-thejob  Continuous professional  Formal training and Studies 4 a Social aawity/general  Government-sponsored Memb ership of clubs,
training developmert, selfdireced  development courses school/university experiencestravel traning programs societies or other
learning orself-paced provMded by employer organizations outside the
learning wor kplace
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Millenials see employers falling short in developing soft skills

M These are essential skills M Organization offers a lot of support
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Young workers feel unprepared for Industry 4.0

* Millennials expressed admiration for corporations that are adapting

to and advancing Industry 4.0 and developing their people to succeed
in this evolving business environment.

* Respondents lack confidence that they can succeed in an Industry 4.0
environment and are looking to businesses to help them develop the

necessary skills, including the “soft” skills they believe will be more
important as jobs evolve.



summary



So what does this all mean?

* There is a dramatic, negative shift in millennials’ feelings about business’ motivations and ethics.

* They are disappointed that business leaders’ priorities don’t seem to align with their own—but
where matches exist, the perception is that those companies are more successful, have more
stimulating work environments and do a better job of developing talent.

* Their sense of loyalty has retreated as well. Attracting and retaining millennials and Gen Z
respondents begins with financial rewards and workplace culture; it is enhanced when businesses
and their senior management are diverse, and when the workplace offers higher degrees of
flexibility. Those less than satisfied with their pay and work flexibility are increasingly attracted to
the gig economy.

Many are questioning whether they have the capabilities to compete in Industry 4.0, and they are
increasingly looking to their employers to give them the skills they need to succeed.

While technical skills are always nec;essarY, they are especially interested in building interpersonal
skills, confidence and ethical behavior—all of which they consider essential for success.
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Important notice

This document has been prepared by Deloitte Consulting Southeast Asia (as defined below) for the
sole purpose of providing a proposal to the parties to whom it is addressed in order that they may
evaluate the capabilities of Deloitte Consulting Southeast Asia to supply the proposed services.

The information contained in this document has been compiled by Deloitte Consulting Southeast
Asia and includes material which may have been obtained from information provided by various
sources and discussions with management but has not been verified or audited. This document also
contains confidential material proprietary to Deloitte Consulting Southeast Asia. Except in the general
context of evaluating our capabilities, no reliance may be placed for any purposes whatsoever on the
contents of this document or on its completeness. No representation or warranty, express or implied, is
given and no responsibility or liability is or will be accepted by or on behalf of Deloitte Consulting
Southeast Asia or by any of its partners, members, employees, agents or any other person as to the
accuracy, completeness or correctness of the information contained in this document or any other oral
information made available and any such liability is expressly disclaimed.

This document and its contents are confidential and may not be reproduced, redistributed or passed
on, directly or indirectly, to any other person in whole or in part without our prior written consent.

This document is not an offer and is not intended to be contractually binding. Should this proposal be
acceptable to you, and following the conclusion of our internal acceptance procedures, we would be
pleased to discuss terms and conditions with you prior to our appointment.

In this document, references to Deloitte are references to Deloitte Consulting Southeast Asia which is
an affiliate of Deloitte Southeast Asia Ltd, a member firm of Deloitte Touche Tohmatsu Limited.

About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited
by guarantee (“DTTL"), its network of member firms, and their related entities. DTTL and each of its
member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte
Global”) does not provide services to clients. Please see www.deloitte.com/about to learn more about
our global network of member firms.

Deloitte provides audit & assurance, consulting, financial advisory, risk advisory, tax & legal and
related services to public and private clients spanning multiple industries. Deloitte serves four out of
five Fortune Global 500® companies through a globally connected network of member firms in
more than 150 countries and territories bringing world-class capabilities, insights, and high-quality
service to address clients’ most complex business challenges. To learn more about how Deloitte’s
approximately 264,000 professionals make an impact that matters, please connect with us on
Facebook, LinkedIn, or Twitter.

About Deloitte Southeast Asia

Deloitte Southeast Asia Ltd — a member firm of Deloitte Touche Tohmatsu Limited comprising
Deloitte practices operating in Brunei, Cambodia, Guam, Indonesia, Lao PDR, Malaysia, Myanmar,
Philippines, Singapore, Thailand and Vietnam — was established to deliver measurable value to

the particular demands of increasingly intra-regional and fast growing companies and enterprises.

Comprising approximately 330 partners and 8,000 professionals in 25 office locations, the
subsidiaries and affiliates of Deloitte Southeast Asia Ltd combine their technical expertise and deep
industry knowledge to deliver consistent high quality services to companies in the region.

All services are provided through the individual country practices, their subsidiaries and affiliates
which are separate and independent legal entities.

Disclaimer

This communication contains general information only, and none of Deloitte Touche Tohmatsu
Limited, its member firms, or their related entities (collectively, the “Deloitte network”) is, by means
of this communication, rendering professional advice or services. No entity in the Deloitte network
shall be responsible for any loss whatsoever sustained by any person who relies on this
communication.
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